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ABSTRACT 

Iri'^sntional c: anges ever the past two years xn zae 
lives of as women and men in Toronto were ezaciined through iatervx- ws 
involving extensive probing and dialogue. The intentional changes 
turned out to be mostly through self-help. It was largely the person 
h-rrself or himself who chose^ planned, and iaiplementpd the cuange 
Ine person often obtained significant help from friends and ocuor* 
peers, but only rarely from professionals or books. On four laedsures 
of laagnitude and success, the changes were generally rated quite hign 
regardless of whether or not they involved professional help. Results 
indicated that changes clustered into seven areas of life, involviag- 
n) 1ob, training, or education; (2) human relationships, emotions, 
and self -perception ; (3) enjoyable activities; (4) residential 
location; (S) body and physical health; (6) basic knowledge or skux 
m diverse situations; and (7) personal finances and home 
sainte nance. (Author) 
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■■.'■•■i. i ■!; .Ml r Iniia i ohan.m's j-jcopJe sclccr as rhoi 7- lury^f.^t and li..,-.' 

l^n-L'.olv fL-spoiis ihlc for ciioos i ng , p laam nt: , and ; \ , n; 
HOK do p roCfSS i oaa 1 facilitat :-s of change fit i p. .' And 
■iisi 'anv sii.a fi; 1 arc- the changes? 

-. ioi-ed and listened at ;onie lengt' as i; women and men gaVL laLii 
;--^->pe.r,s,.:; to th.ese questioirs. A fascinatins; fresh pjcrurc of intent io.su 
c.-.an-e emerged as a result. In my opinion, sjgnificant intentional ci;ane;e 
!s a highly a j^p rop r i ate , comprehensive, and powerful focus for rescarcii. 
Insights into adults' natural on-gomg efforts to produce change in 
KT::,- e-ha-s and their lives can lead to useful implications for professional 
!1 we waaU to inipro\^e the effectiveness of our helping enternrise. 
case to study the piicnomenon we are tr\-ing to facilitate. Seen 
through the eyes of the person, liow do we as professionals now fit into the 
ee!-s>):-.'s efforts to change'? -Xnd how could we become even more u-sefvilV 

In our interviews, we included only intentional changes. That is, the 
^ersnn made a definite decision to cliang.e in a ,na rt i cu 1 ai- direction. The 
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-ersiops ot this paper were presented at the meeting of the Association 
:or lIumanLstic Psychology, Toronto, August I97S, and at the meeting of the 
American Ps}-cho 1 eg i cal Association, Toronto, August 1978. revised draft 

!>c prepared and submitted for publication in the fa'' of 1978 This 
paper may be reproduced tor yuir colleagues or students, .ut no- for sale 
■rr:v publication nor widespread distribution. i'rinted ii Ca.iada. The 
author gratefully acknowledges the interviewing contr ibnti or.s of BiU Brown 
..eanne Oddington, and Marsha Young. The author's address is Department of 
Adult hducation, Ontario Institute for Studies in hdwcation, 252 Rloor 
.'treet ivest, Toronto, Canada M5S 1V6. 



ERIC 



i] rc 

•a- rihl' AT ir^A/ nf.S( riu/rps 



T 1 ^ M ''K'. MMjf ::- n i If, 
. MICROFICHE OINJLY 



Copy ri;T 



ht. (r) Al ien Toui^h 



us DCPARTMENTOF HEALTH 
EDUCATION 4 WELFARE 
NATIONAL INSTITUTE OF 
j Q 7 <^ EDUCATION 

THIS DOCUMENT HAS BEEN REPPO 
Pi-CEO EXACTLY AS RECEfvED P«OM 
THE PERSON OR ORG A N I ZA T ,0N OP , oflj^ 

?Tl?^n'^°'''''°'^'^^0« OPINIONS 
STATED DO NOT NECESSARILY REPRF. 
SENTOFFICIAL NATIONAL INSTITUTE OF 
EOUCAT'ON POSlT/ON OR POLICY 



^^^'^niirc' stops ^.-^ cfKiih;.^: tin.- person Jij :■• 

-irhor than passively .itriiiy I-ac^ aaJ lo- Miy rn..> ..-iKiny.' n.-c:ir, 

iOML^na/.i. Wo cx.-1ik!l' \ chjryy.' tiiat nas , la.s = a, I>ik lias ;a-(. i-.o 
^^'^^ "^'^I'Hla all aliarij;- []: ii \,-y i;^r\ a-'ii-a. 



''^^^ ■ I'^^^^sr, iiav^r iiiipurtaa: ahaiiyc Juriny tfu' j>aat. lua^ v;>ar:-. T.. 
):iv:-oasr oaa oliaaac;^ ^^!^ y^'ttiny an a'.-.;iirat ia,spoa-L', wl' hrlpt-J [a.^ aar 

•'>■ ii>^ny tisa^ haiuUnit shoet^ a ! chu: witli so\'cTa] niiaates (^:' Jial^.L' 
'^^^^^ p:-o!uny. Fiyurc I tlu/ first haiiJouL shoot. Tho ^.;cooiui siu'v! 

:i wulo varietv of ivaa.iMo intontional clwia^os to stimulato the person's 
■■■..■::;v> ;'\ . 



il ' s 



:o'.r,p\c\ , nuiny-t'acvt'jti , ami i iitcrtwi luni . As a rc.^ 



tilt, li-rr 



ar-.- usuallx s^vcr:M wa> s o : win;; aiu! jeniung the focus of a chanijc. V.'c- 
'.■:rc-(i haJ to hell) tho person work out the most accurate focus. 

Ihe latervicKs were eorulucted .in Toronto, a thriving city of tuo niijlj,: 
:".r-oa.s. IVc tried to taj) the entire aualt population of Toi-onto, ai.:L :5 ant 
'-■■ve.-, with as little bias as possible. People were ef.osen at randor; fro,:, 
tie.- municipal voters' list and from the telephone l,oe.k. We excluded persons 
■■■ lac homes, and persons who could not speak i;n,i:lish well enouoh to be 

interviewed. The 45 i^ur<un> who were successfully interviewed came from 
••arious walks of life, from all age ranges i)etween 2.S and 8.S, and from ie<s 
'•I'--. ::r.e.lo 10 education to graduate degrees. In social class, age, and 
educational level, the .sample was reasonably representative of Toronto's 
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::oi:: a... ot yciir mte; ..i;- chsnfris during the pest two years, tiease seleci -/our 
i^-r.-;:, ;:c;,: i:?0Ti^i.: c::'-^nKe. If in doubt between two changes, choose the ^ne that 
v.iil t^riec: ;ju --^nJ ycur ]i:'e trie .tost, or the one thfit v/iil last the ionre^.. 



'i.'- P'-.'t ;.T icr.ir.:;. / 



;crt:'.;r] of Vy- ch^i:Pe -- the 
P''rt you v-r:ted ^r/i ']pc:::pd / 
to rchiev-. /' 




Vou chcse the v;.p!;ge fairly freuiv 
Exciiide e-:y chr-!, 'g 'thr. v.fis forced 
■■■■n you, cr tn^t v.--^ virtupliv 
required by the cirourist^nces c: 
ti.e environriea. 



Include only the portion thet i 
has occurred between the tiiiie 
of the decision pnd today. / 



J !'i:C.ire 1, Interview haiiJout siicet ;■!. 

A 
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IMIO IS Rf:SrMNSn;i 



.1 L-C i d 



V- C: •_• I ;i i 



; ^'ii] ir .:h:M]^:o , :uij i i ; on t < ■ 

t:>sk w:.s 'Ml-.^Jmu; how To aci; i v-\'o ! lio chajn'L 

i^i^i;; Slops To:- aJnovnii; tiie rhaiii'o; t:!:!: i 



' 1 1 1 j l; V I in' 



or six p(v:::i^i 



P'.M"-"oii n:v.>so '^i^ sl r i lU i Oils oi' rin l.hr-oe lasks 
; v/ho !;u :]^\[t have lu/i'Toianrui ea^'h r asl; . ]■ 
'■^"^ ' i^^^rsoii was askeJ, "Mow woa M ynu oivido r.hv orcuir 

^■^^'•-^ ■ i 1^}- :o)- norfoniiMii: Niis t:a>^:-,7 In^it is, hhat p-roonta^^- of 

p^ rfon:;:.] by voa , and what porco:ita-o oaoii of t i:c others i i; 



• " ' k-.^'^ -^^^ -ao po: ;o!it a.;c.« i t ; s .i ; , throo lasks, ihc moan porLonta 
'^'■^^'^^'-^ rhonisolvos wa. ^o^, in rho cypical mtoational chaii^o, 
'K- porson ,s rcsponsihic for ahoui of the ohoosnii,, plannin;:, nnJ 

^-n:;. In many ohan.;cs it is lOo: of course, and certainly the most 
thic pov'^on to retain ir.uch more than h.aji' tho 



M tnat i an 



-• ..is. is Jomin.nr -- o.cur. onl;- r:rH,: , : cr ti,. u.. for pi.,,.,,, 
th. strategy, and much less for the oM.er two tasks. in about .-J-, or ai; 
■^nan.cs. though, :he respons ih M u i es are sh,..ed hv n or .nore person^, uuh 



i^i^;luy-two percent of the interviewees yave creJit to one o. vore 
pee:-, for helrine to r>erfonn the task. Spec i f i ca ) ly , peers were d....cr.beJ 

relatives, acqua intanc: , co-workers, o]- r,e i cii'-or. 
•■■ ind:_vu;u.n oae-to-one interaction ipossibjy with one or two otio-r rK-.-^ons 
also presenti The toral amount of responsibility accountea foi- by neers 
was 10'.. far hiyher than anv other category except the interviewee, tne.selves. 
n>e other four categories were used only rarely, and consequently accountec 
-ly a sr,ail oercentage of the responsibility for perfornnng the tasks. 
My predictions before the interview, were far too high for these f.ur category ■ 
•■'^ = ^1 too low for the category of the person herself or himself. ihe 

eateg.rv of .0,,,,,^,, . booklets, magazine., other p r , n t ed ma t e n a 1 , television, 
^nms. tapes, cassettes, phonograph records" accounted for only 2': u: Table 1. 
And peer groups -a group of people who met fairly regularly, and who almost 
.iv.ay< me^ wiUioi^ a professional or e.vpert a. the leader or resource p.r.,.f) 
■ ccouiue I '.'or onlv 
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'•^j^- :'erroni:..d the Tasks o:' C:;oo5iMg t-iu Cluu-o. 
n:inni.ng the Strategy, and Achievir^g the Change? 

Mv^iP porceitua;.;- 
'h(.' pcrsoii hi:n^ell or herself 

: () 

Peer .^r-virv; 

Hooks -nJ o:her iionhun;in rcsouj^ces 
f^rofossionals one-to-ono 

3 

Profess iona J s in a group 

J. 

Each of the 45 interviewees gave percentages separately f.r each 
of tne three tasks, .ut for this table the data from the three t.sks wore 
combi ned , 

The other two categories involved ''a person who was pa,a to help, or 
was dorng so as part of h.s or her job. or was designated by so.e 
organization to help, or was trained to help." We might loosely call such 
^ person a pr^sion_al helper - a person who was paid, employed, designated 
or trained to help. In individual one-to-one interaction they accounted for 
3'^ of the total responsihUity . but only 1^ as a leader or speaker in a group 
-S i tuarion. 



much on a 

ore of 



-r.ly a small proportion of intentional changes re!> 
professional helper. Clearly professional help is not the central 

?r.'jst chanc::e5. It is simplv one facet of -nn.. -f^^. . 

; ^-.-w lULt^L or :3 ome e n ange p r o i c t s 

I'.lien it is present, though, professional help can make an important 
contribution. The instructor in an evening course on Jung, for example. 
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■^-;i;i^:in anuiyst in priv.t.,- -ssio.is .ere uscfui m h.-'pini: ar: 
■II'. "tu liiuiL- r-: t an J .Jun;;'.-: ri^.j^cht and ir.'.'S 1 f . " .', vch ^ ■ ' v ■ ^ ■ 

ncir:.-J. a inoth.T i-.,.-oir.e willing to let ner 1 S-y.-ar- ol d daughter marry and 
.v.ake her own Jeci.sion.s. A diet workshop was useful to one woman, and a 
a practitioner inedieai do'-f-n- .'-cm. ..... 

'^-O-ing to change her relationship with her two teenagers,) 
received helprul advice from a teaciier at iier son's secondary scho>u . 
-•n rr>e loo, TWO wc-nien were iielped by th.eir supervisor or persor.ne! rianaa.-r 
t ■■ .:;iprove tiieir i-espon s i h i 1 i t i es or title. 

;our :nLasi;i-es of tlie magnitude and success of the clianee, tiie 
cr.ar.ges with significant professional help were about the same as oti^er 
changes or a little higher. Changes wi ti, professional help are not 
.:r.unatically better or more successful than other intentional changes, 
n^.r do ciuuig.s that are lOO: self-guided turn out to be particularly inferior 
or ineffective. 

."!-ofcssjonal help j^laved a less central role m certain other changes. 
It was useful m them, hut someh . no^ at the core. For example, two persons 
used a realtor and a lawyer while buying o- selling property, and another 
person used professional movers. .Medical doctors were used by two women 
wiio decided to have a baby. part of enlarging her horizons and social 

life, one woman attended a community college cooking class but found it was 
•'terrible ." 

AREAS OF CHA.NG i: 

i.-.'t us turn now to the various areas or spheres of life in which intentional 
^'hanges occur . 

Through experimenting with various ways of clustering S9 changes written 
on slips of paper, I developed a set of seven areas of change. The 89 

r\ 



;^o,n our 45 iMndoiii ] ^ t . J Toronto aJult., 
'Views m Toronto, anj 13 partial interviews i 
els for the .even area, of change are i^iven i. 
'i''e provided i j^. tliu text . 



Tabu- : 
Areas in \\hlch Ch:\i:gc<. Q, 



. K re "i 



'ere oat a ', 



If) 



dob, train in-, and education 

iiurum relationships, emotions, and so i l-peroept i on 
Enjoya!^ le acti vit i es 
Wnere live 

o 

B.'dy :<nA physical healtl, 

B.sic knowledge or skill for diverse situations 
Personal finances and home maintenance 

''H:-^tiniated percentaae of Toronto adults, age 23 and over, whose 
largest, .ost important change in the past two years would fall primarily 
Within the given area, 

t^.ach change area in Table 2 is a reasonably distinct area or sphere of 
Ufe. The one exception to this is "basic knowledge or skill for diverse 
situations," which by definition cuts across" se^'eral areas of life. 

The right-hand column of Table 2 is my best estimate of the percentage 
of changes falling mto each area in a total adult population. We cannot yet 
be ver>- certain of those percentages because no large-scale survey has been 
conducted. But my guess is that the percentages obtained from a very large 
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J ob, Tim in I II. ;, : ind [-due a t i oi: 

Here, in deeruaiung order oi rr'.H|uo:!-y , aiv the .-hari-cs ^.v^nje 
aeli i i.-vrd in this area: 

-- :;-jvcd r"r;v;i one \oh to afujuher ^or t^' r.iid l^.;! > i cr/::. ? .::"(,-■ .^-v. r;: ! .-r ■ . 

V, itiiout paid emp i oyinen t j ; 
■■ - ^:iiricd t:iv coinpetenec rcquir^'d fur .i ne^ _i oh jj- c-.-cai);; L i on ; 
-- -!!i!led ro-pon^ib: lit ies witiiif: : h- s::;:i;.- p^ , i ; i ^n ; 

'i'^^^ y--^ '^'-^ stay at homo witii a >-oun^; cinid, f'.jv exanr^le;; 

hev:an a viiM)rous o jnpaign to obtaiai a h^jtlcv j oh ; 

ohtained salary and title more m linu w.i t!) a.Lual re -]H;ns i i 1 i t ; 
-- increased the amount of time devoted tu job nr training; 
-- adopted fresh strategies within t.he job. 

Mi_inia2i_j^.J^i^^^^^ i on 

A great variety of ohangrs f a 1 i into thi:: area, vet they seem remarkably 
similar and related. It would be diffieuit to divine this area into two 
•Ji-stinot. categories. 

Many persons report chani-es in thoir eiosest existinp human 
relationships. They changed how th.-y relate to a parent, spouse, or child. 
An 83-year-old man stopped handino ov.-r l.rgc sums ot n,one> wlienever his 
5'a-year-oid son needed it. Other parents reduced their efforts to influence 
thvM- children as they reached their late teens, or changed their child- 
raising approach with younger children. One mar, became more involved with 
his f;u7iily and spent less time drinking beer with friends. 

It IS ver>' common these days for people to try to improve their 
primary relationship. Some do so through developing their acceptance of 



11 



j-c re,!,: ; sex-roie stereotype::, an.l so on. 
• t-i-.-r ^inJ of ;:!Ki:ii;e involves movinc someone into or oiit ui a ee;-,tr;il 
■^'-'Opl'-' Jeciue to have or adopt, a chiJu. for exa.T.oIe, 
' -f-^i:- spouse, or to i^egm a new primary relationshi r . 

nave partivular Person as best friend. Because her y:-year-oid 
'■^ther .vas oe.epun^ too oreat a drain while livmg with her and her husband, 
^>n^ e;-.-rvL.;vee nut I;;;n :ntc a nursing !:;:ne and reported her oencfits 
as "happi..r husband, haon.er n:e , relief, less stress, n^ore time". 

leather man changing soinc particular relationship, many persons set out 
ro change m :::ore general ways withi,n the area of human relationships, emotions, 
and self-perception. Some gain self-awareness and se 1 f- i ns i ght , and some 
gain greater self-esteem or self-confidence. Possibly as a result foi 
possibly m order to change seif-image and opinion of others), some persons 
change their appearance, cloth.mg style, car style, or name. People also 
report becoming more assertive, more willing to follow their own interests 
rather than always pleasing others, or freer from attitudes and behavior 
that are se.x-role stereotyped. Two interviewees chose a personal change joatji 
nndividuai psychotherapy and a gestalt group) as their most important change. 

iuijoyable .-\ctivi t i es 

Hnjoyable activities can include social activities, travel, ciaKfts, art, 
theatre, music, circle of friends, sport, hobby, recreational activities, 
hiking, and sailing. Several interviewees told of adding, expanding, .modifying, 
or "becoming more involved in^' such activities. 

For enjoyment plus a desire to help ethers, one can engage in volunteer 
helping activities. This couldbe listed as a separate area, but also fits 
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well here, partly because U involves changes in the voluntary ,:.ses of 
one's tree time (t:ine not spent jvo rk mg , maintaining one's body or home, 
etc.)._ This area includes volunteer activities to help other individuals, 
volunteer activities to improve the local community or the world, and social 
action. A self-employed 4(,-year-oid woman "became more giving of time, 
energy, and understanding. I try to spend 60",, of my time giving out. 
I cctiseiousJy make two phone calls or visits every week to an elderly or 
.'■'ick person, hal,y..sir, and generally try to be supportive to people." 

■ -^y^-:-- f l'-^ retired editor went with her s ister-m- law to a T-tholic 
vharismatie mocement seiTice, and then "I began trying to model myself after 
th.e other members, w'u, show great depth of charity to otk.crs." She now 
does some mds or the senior citizens near her home, and drives one 
woman to --tor an.- appointments. 

IVh e re L i ve 



:ner 



During a two-year period, a person may move from one home to anoth 
and yet not select that as the Iji-^jc^ change. Moving from one apartment 
to another, for instance, might be a fairly uill change. When moving to 
a new job and city simultaneously, the perse:, might find the job change 
far outweighs the residence chair; ■. For about 9% of people, though, a 
change in residence is the largest most imp tant change in a two-year period. 

A change in residence can also involve some change in one's living 
arrangements. In add;ition to the new physical surroundings and neighborhood, 
one might simultaneously be ^ring spac. with new people or be living alone 
for the lirst time. Partic ar interviewees reported moving from an 
apartment to a house (thi:^ 30-year-old woman then felt "more grown-up: an 
adult citizen"), from a ' or e with relatives to a bachelor apartment, from 
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ner ow,i :.p,,rtme.u her u.ughU-:-'s -.ini ly home, arui intu a nursin. nonie 
^hos.!; i,;,- h..-.!f. Tor tu., pcr.uns. Lho mair; cham;c was to live apa,- 
trom som.oM. (from r.u adulr .ons of-en visited by t:ho i nterv i cwcc- ■ s 
osr, ••a.M.i^ed hush.iiu:, and fvori a parent j. 

.!i2i>'_..i'i"' !''»y.sic:u ile,! ! th 

Wit;n.n rhis area, ,os,ng weifihr and heco.ung ohysicaJJy f, t (thrcugh 
jogging or voga. were rhe uost common changes. A woman with arthr.rLs of 
the sr;ne went .c a different doctor. Another wor^an , who had smoked foe 

years, .-ei^. cens. iously -chose iif." (partly because of what she had to 
feive to other people as well as for her own sake) "hy throwing away my 
c i qarot I es , a -ht ra>r. . ami I ighters . " 

Basic Knowledije or SkJJ^_JV)_r_ Di_vcrse_S_i tuati on s 

Sometimes a person sets out to improve some definite skill or competence 



rmci 



for use Ml diverse or unknown future situations The skill is definite 
specific, iiut Its pror.,abU,. uses do not fit neatly into just one of the 
areas m Table 2. fl„ my conception of this area, r explicitly exclude .iob 
competence, interpersonal skills, skill at .some enjoyable activity, or any 
other skill that fits largely withm some other category m Table 2.] 
Possible Illustrations: reading skill, effective writing, speaking abHity, 
vocabulary, arithmetic, first aid, thinking, creative problem-solving, 
managing one's time, setting goals, planning one's life, maintaining an 
appropriate pace in .life. 

People can also increase their basic knowledge or understanding of some 
broad or significant area that does not fit neatly into some other category 
m Table 2. Possible examples: knowledge of the world; knowledge of history 
or the future or social sciences or geography or cultures; basic insights and 
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pcrs(K-L't ixe ; -.[m ..• i, r ! gro.th: i ri :■, , /lit :■: c .ncc en i iil; th- m-anini; jiul pi;3T.v-.se 
or 111-..', ,.-x-.)ai!..icv consciousiu'ss ; p-ych.ic r^'jliiis; ulti.m;.-e rt.-al i (;>• ; 
re lat i o.'Ksli i p lo udJ. , cosmos, or PaTU!.;:-. 

This area includes changes in personal finance;, or property, h.ome 
fi;rni.shin;4 and nia i ntenance , sewing, car maintenance, and similar responsibilities, 
■n.roiiyh the support of a peer self-heip group, for instance, one man 
successfully :;;ufted from living on credit and in debt to usjng onl\ casli. 
Another laan selected his newly-acquired skill in woodworking as his most 
important change. 

Reflect tng on the C h an g e s 

At an early stage in the project, I tried to predict the sorts of 
changes our interviews would uncover. Looking back now at that early list, 
I reali.:e eveiything ,c was a single neat clearly-defined event. 
Having a baby. Switching to another job. Moving. In fact, many changes 
turn out to be not so clear-cut. For many persons, the largest change is 
not a single change at all, but a close-knit cluster of intertwined changes. 
One suburban housewife, for example, moved with her family to the center of 
the city, began a career there, and consequently altered her relationship 
Kith her husband. Other changes are largely internal (psychological or 
spiritual) rather than external. And some are a particular theme or direction- 
that underlies changed behavior. Examples of themes or directions: more 
independent, more assertive; more direct in communicating feelings; "realize 
and use my own power;" more spontaneous. 

Many chimges could be intended in either direction. For example, one 
of our interviewees increased the amount of time spent at work and two 
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- on. ,„„,„.,- ,^_,^^_^^„ ^^^^^^ ^^^^^^^^^ ^^ 

^u>J .„otho,. .voppcd spoatlns up about he, aaushtcS .Iccisio,,,. otUer 

Ji-ct,„ u,. „pp„..... 

^'■--i-- u „,.n.J ,,, i„ug„,. so.,™,,. .0,,,,, ^„ 

^-■'«- ■.■l-coaf.len,, ,o., p„,s,oaH, t K . ,o.. .„o„U.a„.,l. U- 

tho ■-■c-M, or loss skiUod at soinot.hias. 

HOK LAP.;:!; tjig lii;,\'iiF ic[,\l.? 

■>"^< Now ,a,.so a,,,, significant a change does a person aCiovo an t„„ 
- U.SS. Vot, fo„ cangos „eio at t„o t.aviai on M.icU., M„„so onu 

ot the cont iniuim. On the other Inn, ' f n, ■ ,-i 

ocner han,.., tew eh.mges involved basic personality 

change, a fundamental sli i f r in i> ■ 

or significant spiritual growth or 

consciousness expansion. in short th . -t 

1 n. in short, the changes were definitely large and 

iifportant, hut rarely matched the ^- at^d „n-,l. ,f , 

s.at.d goals ot long-term psychotheraj)-/ , 

the human growth movement, or transpersona 1 education. 

One of our questions asked people dire.-tlv aho„t ti ■ , 

I I ^ wLcr.v about the magnitude of tiie 

cl.aa,. t„o, „ad seiocted ion t„o ,„tonv,o„. i^no,,, a list of iou,- nesponso. 
"c asKod poopio, ..,«„o„ nosponsc oo,.es oiosest to doscni„t„« i„e s,.o and 

."o„ po,.ti„,„,.. in nopiy, 42.. said 

huso or onor»oi,s ohango. or of central .n.portanee tn n,y i,fo,.. 29, said 
fairly larse and important Cange," 24: sa.d definite change „i,h so., 
-.evance and importance in .y life," and only said "s.all, trtvial, petty ^ 
unimportant... Most persons, then, do achieve ,..te a large stgntfieant change 
over a pertod of two years, accordin.g to their own' assessment . 

I intervtewed my t„o children to get some cotck idea of ho» their 
intentional changes would compare with adult changes. 1 was struck .y how ^ 
«all and unimportant thetr changes were. They simply lacKed the opportunity 
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ana the nowvr to initiate particularly larjje cliariges. As I reile.t,...! o,> thi 
I he.i^an to wonder whether older adults as well as eliildren would be 
restricted m their potential for large changes. Our data sug;;'-st t'us may 
be true, at l-a^t for many adults over 64. Dividing our sample into two 
age groups (v) and under, and 6S plus -- a striking difference does appear. 
Only J!-:, of tiie younger group's changes fell mto the two lower categories, 
and all of these were in the second lowest categoiy, whereas ii,c- figure -.as 
t the 0 1 del- gj-oup. 

I'he magnitude of the changes Joes not vary much l^y social cJa.ss .lor by 
the areas of cnange listed in Table 2. The only exception was a tendency 
for changes ia the Job area to bo larger than otlier areas. 

We also asked people to tell us "How much has this change contributed 
to your happiness, your satisfaction with life, or your well-being?" "An 
enormous :unount" was chosen by 161;, "a large amount" by 44';;, "some definite 
benefit" by .sr., "little or nothing" by 7'L, and "it has done me more harm 
than good" in- one person. , 

Here is the next question we asked. ".Now let's imagine a certajn 
situation for a moment. Let's imagine that you describe your change to all 
your friends, relatives, neighbors, people at work, and everyone else who 
know,, yrn. ..\ppro.ximatcly how many people would already be aware of your 
change? In otdier words, sup])ose you went around asking people, 'Have you 
noticed this change in me?' Approximately how many would say yes?" The 
Median was seven persons, though 44"„ of the interviewees said more than ten 



oersons . 



Finally, we were interested in whether the changes were beneficial 
just to the interviewee, or to other persons as well. "Let's set aside 
your own benefits for a moment, and look at any benefits for other people, 



15 

i: 



Voar duiirio mivjn be of some benefit to your family, your friends and 
relatives, your ;;o.ss, otiier people in your organization, colleagues in 
your Field, and so on. To what extent has your change provided some benefit 
to people other than yourself?" Only 20% said "only to a small extent," 
.vs:. said "medumi amount; of some definite benefit to at least one or two 
persons," and ■!:':, chose "to a fairly large extent." Obviously major changes 
are not nearly as selfish as some critics suggest when they dismiss all 
pers^.nal change efforts as "useless navel-gazing" and "irrelevant for the 
rest 01 society." This charge may be particularly absurd when leveled at 
the area of hui.an relationships, emotions, and self-perception: in this area 
>Sr.1, found tht ir change was of some definite benefit to others. 

Only eight persons were less than 50"o responsible for planning or 
achieving their change. I would have guessed that turning more than half of 
the responsibility over to p-ers or a professional would have led to a 
particularly large and beneficial change. But on all four measures of 
magnitude and benefit, this group of e..,ht persons was clearly lower than the 
total sample. 

Some inten'icwecs were quite self-deprecating about the size of their 
changes, though they usually felt much more positive by the end of the 
interview. ,\n earlier study found a similar phenomenon (Tough, 1967, p. 40). 
Only one potential interviewee maintained that she had not achieved any 
changes at all over the two years. She was a 61-year-o.ld upper-middle-class 
woman with above average education. Throughout the attempted interview and 
a later telephone conversation she insisted that she had "absolutely no 
changes --- not even y brand of soap or my style of clothes." The interviewer, 
a strong feminist, wa.. quite upset by this woman, e.speeially when it became 
evident that her husband made almost all the decisions for both of them. 
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We asked people to compare their originally-chosen change and their 
actually- achieved change - the two squares in Figure 1. More than half 
the interviewees had achieved 100% of their desired change, but a few had 
achieved only 50% or even less. The average amount achieved was 81%. Some 
persons changed even more than originally anticipated, but we studied only 
the portion that was definitely chosen. 

It would be interesting to know what proportion of major changes are 
intentional, and what proportion are caused by external events, maturation, 
-subconscious influences, and chance. The common stereotype of individual 
h.ur,an change is that it is largely beyond the person's choice and control: 
it ,ust happens. By the end of a great many long interviews I have seen this 
stereotype shattered as the person recalls more and more 

active, deUberate, planful, successful efforts to bring about major changes. 
Unfortunately we h.ve virtually no large-scale in-depth research to illuminate 
this question. One small study (cited in Tough, 1971, p. 29J found more 
than SO-:, of important changes were intentional. And Posluns (1978), studying 
women's changes toward freedom frc. .ex-role stereotypes, found that 68% of 
their changes were deliberate and only 32% "just happened." 

REFERENCES 

^ - Ih^-^hmi pr ocess of women becoming liberated from sex-role 
st_ereoty£es. Paper presented at the Adult Education Research Conference, 
San Antonio, April 1978. 

Learning without a, teacher: Tasks and assistance during self- 
Planned__leaming projects. Toronto: Ontario Institute for Studies in 
Education, 1967. 

'-^^^^^^^li:i-llHBi^^ to theory and 

Hicticebwd^^ Toronto: Ontario Inst.^^^!^ Studies .7 

Education, 1971. 

17 

11 



